




















Proposed mid-block crosswalk along NYS Route 9
in the Town of Lake George.

MALTA DOWNTOWN PLAN

3. Update the sidewalk design guidelines

Design guidelines/standards should reserve adequate ROW to allow for future
growth of sidewalk widths as demand for such facilities increases (i.e., transition
from 5 ft. to 8 ft. to 12 ft sidewalks).

4. Consider construction of all sidewalks within downtown now

Consider bonding the construction of pedestrian improvements (including
sidewalks) now as a single municipal project to improve connectivity and
walkability of the Downtown.

5. Explore establishing key pedestrian crossing opportunities

By signalizing existing intersections or adding mid-block crosswalks that
incorporate DOT approved High Intensity Activated crossWalk (HAWK) signals
(see HAWK signal image: next page).

6. Consider measures to reduce speed limits within the corridor

Current vehicle speeds are problematic to creating a pedestrian friendly
environment. Wide travel lanes, limited land development adjacent to the
highway, limited points of access are conducive to high vehicle speed. As
downtown evolves, buildings are constructed, pedestrian crossings installed,
complete street elements and streetscape features put in place; vehicle speeds
may slow. Installation of traffic calming elements and the management and
monitoring of vehicle speed will be critical. Ultimately these efforts will reduce
vehicle speeds and a petition to reduce speed limits will become necessary.
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7. Improve connectivity to nearby neighborhoods

Residents and visitor do walk downtown. The public asked that improved
connectivity to adjoining residential centers including Park Place, Northway
Estates, and Luther Forest be provided. This may include trails and/or sidewalk
improvements.

8. Update parking standards and parking policies

Update the parking standards and policies acknowledging the goal of a mixed
use downtown plan. Updated standards should recognize: lower parking
standards, offsite parking, shared parking, the potential for public parking, and
possible development of a fee in lieu of onsite parking to fund a public parking
facility.

Consider allowing on street parking along Route 9 as downtown evolves. On
street parking will add parking capacity and provide a traffic calming effect.
While it’s currently premature for this measure, consulting with NYSDOT as
improvements the Route 9 corridor are implemented should include this issue.

9. Long term consider development of Parking Management Strategy

It's important to develop a parking management strategy to comprehensively
address the needs of downtown.

Unlike conventional parking solutions that focus on supply, parking management
strategies are based on efficient use of existing parking supply and consumer and
transportation alternatives. Parking management strategies support, and are
supported by, multi-modal transportation and pedestrian scale land use
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patterns. Because of the negative externalities associated with conventional
parking standards (i.e. costs and visual and environmental impacts), parking
management strategies seek to mitigate parking related issues though cost-
effective, comprehensive measures.
a) Consumer choice. People should have viable parking and travel options
b) User information. Motorists should have information on their parking and
travel options.
c) Sharing. Parking facilities should serve multiple users and destinations.
d) Efficient utilization. Parking facilities should be sized and managed so
spaces are frequently occupied.
e) Flexibility. Parking plans should accommodate uncertainty and change.
f) Prioritization. The most desirable spaces should be managed to favor

higher-priority uses.
g) Pricing. As much as possible, users should pay directly for the parking

Utilizing parking management strategies,
Charleston South Carolina provides numerous
centralized and/or shared parking opportunities

facilities they use.

h) Peak management. Special efforts should be made to deal with peak-

such as the well concealed parking garage above. demand.

i) Quality vs. quantity. Parking facility quality should be considered as
important as quantity, including aesthetics, security, and accessibility and
user information.

j) Comprehensive analysis. All significant costs and benefits should be

considered in parking planning.

10. Consider establishing a Special Improvement District

A special improvement district (or special assessment district) could be utilized
as means of funding downtown improvements. A special assessment could
alleviate concerns that a downtown will create unique demands on municipality
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(i.e., snow removal, community services, etc.). A special improvement district
with limits corresponding to the downtown overlay could create a special
assessment with funds dedicated to downtown improvements and services
including sidewalks, trash/snow removal, and lighting among other things.

10. Address issues with Route 9/67 roundabout

The public expressed concerns regarding lack of pedestrian crossings, vehicle
speed, conflicts with entrances to Stewart’s due to proximity to the roundabout
approaches. The town should examine these issues and consider measures to
address these concerns.

12. Develop a Plan for the Establishment of Key Community Spaces

Key community spaces are important to the success of downtown. The
development of a form based code will include some measures focusing on
public spaces as an element of building design. The Town as its develops a
master plan for downtown should explore focusing the current dialogue
regarding the gazebo site, the Parade Grounds, and the Town Complex to
address the establishment of a public space within the Town Center District. Site
specific opportunities for parkland/greenspace may include a reconfigured Town
Complex, the Four Corners Gazebo, and the historic Parade Grounds.

13. The development of a Downtown Master Plan should include the
development of a Green Infrastructure Plan

A Green Infrastructure Plan would ensure development of parkland/greenspace
within the downtown. Green Infrastructure is the ecological framework needed
for environmental, social and economic sustainability. More specifically, it is a
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network of multi-functional open spaces, including parks, trails, forests,
farmlands, waterways, wetlands, and habitat areas.

At a local scale, green infrastructure elements can be represented as parkland,
open spaces, urban forestry practices, street (and parking) designs that
incorporate alternative storm water features, building/site design that includes
green roofs, rain harvesting, rain gardens, bioretention basins, vegetated swales
or even pocket wetlands. Aside from reducing stormwater quantity and
improving stormwater quality, this form of green infrastructure features provide
tremendous community benefits, including the following:

0 Improve Human Health: According the U.S. Environmental Protection Agency
(EPA), an increasing number of studies suggest that vegetation and open
space can have a positive impact on human health, including stronger sense
of community, improved academic performances, and reductions in
childhood obesity.

0 Reduced Energy Demands and Urban Heat Island Effect: By providing
increasing the amounts of green infrastructure, the effects of urban heat
islands and energy use can be reduces by providing shade in the summer and
blocking cold winds in the winter, thereby decreasing energy demand for air
conditioning and heating buildings.

0 Increased Land Values: Studies continue to suggest that green infrastructure
can increase nearby property values. According the EPA, a study in
Philadelphia showed a 30 percent increase in property values when nearby
vacant lots were cleaned and landscaped.

Because the vision of the Downtown ultimately includes an increase in densities
and urban development, it is important that green infrastructure elements be
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incorporated throughout. This includes provisions for public spaces and
measures to maintain quality of life.

Additional Recommendations

Capturing all the elements necessary for the development of a successful
downtown is beyond the scope of this visioning effort. Success will rely heavily
on a commitment to the vision and strong leadership to carry out the many
elements of a plan. There were many suggestions offered to the DPT during the
public planning process and there are many valuable resources available to the
Town as it embarks on this effort. Several of the suggestions are captured here:

1. Explore the establishment of Business Improvement District (BID)

The Malta Business and Professional Association (MBPA) is a member
organization focused on improving the local business climate in Malta. The
MBPA does engage in activities that target Downtown. As such, the MBPA and
the Town may want to consider the establishment of a Business Improvement
District (BID) as downtown approaches critical mass.

The BID Board (or a less formal alternative) could provide the leadership to
complete downtown. The BID would assist in establishing a strategy, identify key
target uses/tenants, provide a means to fund and prioritize improvements to the
downtown area and establish an ‘identity’ for downtown

Typical BID functions can include funding promotions, lighting, snow
removal/maintenance, and other ancillary improvements.

As the town explores property acquisition for the purpose of constructing a park,
parking garage, pedestrian facilities, or facilitating a catalyst project, it may want
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to consider establishing a Local Development Corporation (LDC) to act/lead in
this capacity.

2. Explore issues and opportunities regarding the Historic District

Local residents, land owners, DPT members, and public participants have
expressed a variety of opinions regarding the Dunning Street Historic District.
These opinions have ranged from a strong preservation agenda to the suggested
elimination of the District. We believe the issues stem from differences in the
understanding of the district, its purpose, the value of targeted resource and the
implementation practices focused on protecting the resource.

Given the breadth of the opinions on the historic district, coupled with the Malta
Downtown Committee’s mission statement, it is recommended that the Town
Board seek specific input from the various constituencies to develop a strategy
to address the those issues and concerns.

Consistency with the 2005 Comprehensive Plan

As noted previously, the Vision for the Downtown is intact. The
recommendations included in this Plan refined and build on the Vision as
articulated in the Town of Malta’s 2005 Comprehensive Master Plan. Appendix C
provides an excerpt from the 2005 Plan regarding Neighborhood 6 and provides
a brief commentary regarding the Downtown Plan’s consistency with the 2005
recommendations.
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Stakeholder Interview Summary
Town of Malta Downtown Plan

The current “Downtown Overlay” area extends from Cramer Road to Route 67
southbound.

a. Where do you consider the “Downtown” to be?

Area Should be shorter.

Bayberry to Park Place.

Area is too large.

Cramer Road to Park Place.

Route9/67 roundabout up to High Pointe.
Boundaries are accurate.

Downtown is a one mile total radius from Route 67 and Route 9 and outward. People won’t
walk more than one mile.

Between Bayberry Drive and Hemphill Place. The “Downtown Overlay” seems big.
Bayberry to Park Place. Northway to Presbyterian Church.

North boundary community center, south boundary State Police Station.
Center of Town 9/67 to Dunning.

Roundabout to Community Center.

Community Center to circle.

Current boundaries are appropriate.

Cullmer Drive to State Trooper barracks.

Cramer Road on the north to Taddeo Drive to the south.

Highpointe south to Malta Ambulance, East side should be from the park on Dunning to

the Northway.

9 & 67 to the roundabout.

Town Hall to 84 Lumber.

Around the traffic north and south.

9 & 67 too large north and south.

Area near “Just meats” to south of the circle. Could see it going as far as Cramer Rd.
The circle at the four corners to southward to round lake fire house.

Not sure what the vision is for downtown, it should be pedestrian friendly.

Trailer park is not included and should be.

No idea.

Dunning.
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Malta Stakeholder Summary

e Like the size.
e Should define sub-areas

e Route 67 from Northway to Dunning towards bank. South entrance to Tech Park and
north past Ellsworth Commons.

e Needs to be parceled into traditional neighborhoods that allows for specific types of
development.

e Area should be shorter, Bayberry to Park Place.

e Current area is too large. Should be Cramer Road to Park Place.

Several new buildings have been approved and/or are now under construction in the
“Downtown” area.

a. What do you like about these buildings?

e There fine.

e They begin to create a downtown.

e They meet the road and sidewalk.

e Eventually will make critical mass for the downtown.

e Over all unhappy about the development on Route 9.

e Like downtown feeling 3-5 stories high.

e | don’t have a problem with them. They’re a result of an established vision from 2004.
e | have no thoughts one way or another- it’s just another one-story building.
e Looking forward to having services and shops to walk to.

e Ellsworth is too high.

e Town hall is appropriate.

e Nocomment.

e Likes the Ellsworth Building.

e Likes the growth and side walks.

e No Comment.

e Building is ok.

e They bring walkable business to this area.

e |don’t really hate them, but | don’t like them.

e Aslong as they tastefully done with side walks no problem.
e Buildings are fine.

e Not as close to the road as CVS, too tall.

e Like the scale not concerned with density.

e Like what | have seen so far.
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e No comment.

e Biggest concerns are the construction materials used at Ellsworth. Town needs living
space other than apartments.

e They are ok, concerned about rate of change to the Town.

¢ Nothing bad to say.

e We have to slow the traffic, become more pedestrian friendly.
e They create the basis for a good downtown.

e Use of high quality and contemporary materials.

e Architecture is nice. It’s all very compatible and looks nice.

e Likes everything about Ellsworth and the attempt to build a downtown.
e Height and densities are fines.

e Two story buildings with big setbacks will result in Clifton Park.
e Will not get the desired services without high densities.

e There fine, no issues.

e The buildings begin to create a downtown look, close to the road with sidewalks, which
will eventually create a critical mass.

b. What don’t you like about these buildings?

e Nothing.

e [t's hard to evaluate with just one building.

e Need to envision other buildings, then it will look ok.

e Ellsworth is oversized for Malta.

e No comment.

e There is nothing that | don’t like.

e Need to keep building height down and not as long.

e 40’-50- set backs.

e Set backs to close to road, Ellsworth is too tall.

e No Comment.

e More green use.

e Too Tall 2 stories are plenty.

e Too tall, set backs should be greater.

e That they are not all type 1 buildings, Fully sprinklered with standpipe systems.
e The congestion will be bad. Ellsworth is too much density on the amount of land.
e Nocomment.

e Too close to the road need greater set backs.
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No Comment.
No comment.
No comment.

Ellsworth is too close to the road, need deeper set backs, concerned we are developing
too fast.

No franchises or big box stores.
We need walkable, livable brown stone on Dunning Street.

It’s hard to evaluate with just one building, but when you envision other buildings they
looks ok.

3. The Town Office Complex has been contemplated as the center or focal point of

downtown.

a.

What are your thoughts about the Town Center and what role it may play in defining
the downtown area?

To be determined by the Town Board and Public.

The garage should be moved while lands are available.

Possible future expansion could be towards the road.

Seems to be off balance.

Like it as it is, move town highway dept out of down town.

| have no thoughts one way or another- it’s just another one-story building.

The town offices should be downtown, which may be with the pattern of construction.
Like to office where they are may need more parking.

Wait so you do not over build Town owned properties.

Would be useful.

Possibly move Town Highway Dept.

Should expand the Court. Move Highway Dept.

It should stay the same.

Should stay the same, will need to move the Highway Dept.

If it is to be the focal point | think it should go up in height and lead the way
Should be balanced form on side of the street to the other.

Too far back.

Move Highway dept.

Great, needs new signage.

| don’t know that it’s the center of Town. Rt and 67 are the center.

It is geographically but | do not see it as the center of Town.
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e Over shadowed by Ellsworth.

e Don’t think it’s playing a role in downtown, Luther forest should be it home.
e Appropriate place, except for highway Dept.

e Need a face lift.

e Why build around town hall, the town complex should be the center or be in the down
town area.

e Important property. Should explore another location. Could put out an RFP and have
consultants help locate and redevelop site at their cost.

e If the Town has the financial resources, they should relocate it.
e [t should be determined by the Town Board and public.

e The garage should be moved while land is available. Possible future expansion toward
the road.

4. Architectural style has been identified as an issue.

a. Do you like what has been proposed/under construction?

¢ No opinion, as long as follows the established guidelines.
e All we really have to go on is CVS, which is not great, but not that bad.
e More traditional, 3 story downtown with retail along the ground floor and
residential/office upstairs.
e Ellsworth seems to be too big, wouldn’t mind more of a Saratoga feel to the buildings.
e Like the style so far.
e So far, I'm satisfied with renderings.
e Mix of styles positive variance is ok.
e New projects look great.
e Should be different.
e Architecture is ok.
e Noissues with the Architectural style of the buildings.
e The actual concept is conservative. | can take it or leave it.
e Do not want strip mall, chain restaurant look.
e Fine as long as it s not too expensive.
e Started with New England should continue.
e Master plan calls for Victorian.
e Brick s nice, but once the plan is adopted it should be followed.
e Don’t care for the style | am seeing now, should be some standardization.
e Should be addressed in site plan review, colonial like Ballston Spa.
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e The people in government have good concepts.

e Design is convoluted.

o |likeit.

e Yes.

e No opinion, as long as the guidelines are followed.

b. Is there an architectural style that should be emulated? Where?

¢ No opinion, as long as follows the established guidelines.

e Three story version of Saratoga Springs architectural style.

e No comment.

e Would not like Colonial.

e [t's hard to say.

e Milton fire house, Pole Barn, Malta Ridge Fore Dept. ok.

e Glens Falls, Saratoga Style, greater set backs.

e New England style.

e All new construction should look different.

e Should be modern and contemporary.

e No Preference.

e New England, Bennington, Cambridge, Easton styles...older colonial.

e Do not want cookie cutter style, should be a variety of styles.

e It’s not about architecture it s about total design.

e Too many conflicting designs.

e Great start with Ellsworth Commons. The types of use will dictate the overall design.
The Town has in place many of the needed safeguards, such as the existing plans.

e We should not limit the types of architecture. Planning Board should have some
discretion.

e Follow the existing guidelines.

e Colonial style, brick. City of Saratoga and Ballston Spa.

5. Any other thoughts/Comments?

e Signature structure north of the roundabout. Landmark, with pedestrian safety.

e Perfectly satisfied with what has gone on so far.

e  We shouldn’t design for the baby-boomers. We need to design for 30 years into the future.

e | have always felt that work done on the master plan in 2005 should stay in place, and should
only be tweaked.

e Preference to limit size and scale of development.
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e No comment.

e Not sure new development would compare to surrounding area.

e Lovesthe new sidewalks, likes the direction we are heading in.

e Doing a very good job, like the growth and development.

e Need more distance between Rt. 9 Traffic and Pedestrians. CVS is the example.

e As Fire Chief and a bordering property owner it’s difficult to embrace. But the thought
of a walk able area with businesses is good.

e It's moving too fast toward being a city. Do not like it.

e Town seems to be doing a great job.

e Do not like the sign restrictions, Malta is a tough place to do business.

e Really want a pedestrian friendly down town.

e | think that downtown should be dense and should follow the principals of smart growth
and have compact development.

e We have spent money, time and energy on the plan and one shot to do it right.

e Overdevelopment concerns could lead to major issues and taxes going up.

e They should invest in the people and the Town. Businesses pay a lot of taxes in the
town.

e Concerned about the lack of Historic district- it was formed with the idea of having
something historic in it.

e The development community needs 100 percent clarity for the Town to continue to
move forward. Strongly recommend that the Town embrace the existing plans. It’s what
Smart Growth is all about.

e There should be more flexibility if someone wants to redevelop or redesign an existing
building.

e No comment.

e Very good idea to revisit the subject.

Issued September 9, 2010. Revised September 15, 2010

R:\3\31000-31999\31001_09 Malta Dowtown Plan\PLN\Stakeholders\Stakeholder Response Summary.doc
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Four Corners Alternative
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Appendix C

2005 Comprehensive
Master Plan Consistency



The following is an excerpt from the 2005 Town of Malta Master Plan. The text has
been annotated in track changes mode providing brief comments regarding the
consistency of 2011 Downtown Plan with the 2005 Master Plan.

TOWN OF MALTA 2005 MASTER PLAN

Town of Malta Neighborhood 6
Itisthe VISION That. . ...

The vision for Downtown is to create a place where people come and go during the
process of everyday living. Not just a destination to complete a round of errands but an
attractive, people friendly place that provides a variety of goods, services, employment,
housing, and the opportunity to interact with other people in the community. The kind of
place where people might come to pass the time on a sunny afternoon. The Parade
Ground, gazebo and future streetscape with a landscaped median, period lighting,
walkways, trees and greens are at the heart of this vision.

The Malta Downtown Plan cites’ the above vision and notes that the vision is still intact.

To accomplish this vision, a Downtown Overlay District was formed and Downtown
Design Standards were put in place. It is important to change some of the R-1 zoning
within the downtown to help create the sense of place the town is striving for. In order to
accomplish this worthy goal the town may want to consider changing the zoning of
parcels by expanding the 500 foot commercial line along Route 9 to encompass a portion
of the residential property within the commercial lot. The town must implement a careful
course of action to incorporate the ideas in the Overlay District by including the
following:

The establishment of three (3) Downtown districts displaces/updates the preceding
recommendation.

2005 Plan Recommendation 2011 Downtown Plan

1. Traffic calming techniques such as cross- | 1Nis recommendation is consistent with
walks, sidewalks, landscaped medians and | the 2011 Plan proposal for adoption of
landscaping to provide a safe streetscape for | & Complete Streets approach.
pedestrian movement throughout downtown
and roundaboults.

2. An attractive outdoor eating area/cafes | 1Nis recommendation is consistent with
with streetscape that includes sidewalks, | the 2011 Plan proposal for adoption of
greens, landscaping, and period lighting that | & Complete Streets approach.

is inviting to pedestrians.
3. Provision for the safe movement of | This recommendation is consistent with

pedestrians across Routes 9 & 67, such as a | the 2011 Plan proposal for adoption of
cross-walk with electronic monitoring or a | @Complete Streets approach.
pedestrian island (median).

4. Buildings placed closer to the road with | 1ne 2011 Plan recommends some
_QDQmOmUmQ ._"_\O—._._“ <mﬁQm m._H_\.mOﬂ_<m to variation O._n ﬁjm UC__Q to __Dm. WC__Q to

i lines and the use of a Form Based
pedestrians, and parking to the rear or Code (FBC) are included in the 2011




interior of the site as outlined in the

Downtown Overlay District.

Plan

5. Access Bm:mmgma techniques including
the use of shared driveways, shared parking
and access roads as Identified in the
Highway Access Planning Guide of the
Linkage Study.

The 2011 Plan recommends formal
adoption of access management rules.

6. Construction of the final loop of the
Route 9 & 67 bypass on the northeast
quadrant of the intersection which would
connect Saratoga Village Boulevard,
Hemphill Place and Kendall Way as
identified in the Highway Access Planning
Guide of the Linkage Study.

The 2011 Plan acknowledges this
linkage road.

7. Maintenance of the *“green area” by the
gazebo and continuation of community
events such as concerts and the annual live
nativity. Consideration should be given to
exercise the town’s option to assume
ownership of the Gazebo and related lands.

The 2011 Plan acknowledges the
gazebo area a potential public space,

8. Development of public “quality green
space” areas, including sitting areas, to
m3<_gm visual and physical breaks from the

uilt environment. The Parade Ground
provides an excellent opportunity to develop
quality green space and to promote this
historic resource. The parade ground could
also be used to promote community events
such as lighting a community Christmas tree,
and a local farmers market.

The 2011 Plan recommendations
including adoption of a Complete
Streets approach, a Green
Infrastructure Plan and the use of a
Form Based Code to implement the
recommendations all acknowledges the
importance of public spaces.teh 2011
Plan does not specifically call out the
parade Grounds as a preferred public
space locations. The DPT recognizes
the need to address private property
owner issues and other constraints to
this 2005 recommendation.

9. High intensity development should be
directed to the downtown area; this
neighborhood should be built out before high
intensity fringe development is allowed to
occur in the Route 9 South and Route 9
North neighborhoods.

The 2011 Downtown Plan
acknowledges this ‘Smart Growth’
practice. The establishment of transect
zoning is an evolution of this objective.

10. Development of performance standards
for all development in the district to ensure
that it meets the “vision” of the town and its
residents.

The use of performance standards is
not inconsistent with the 2011
recommendations.

11.Financial participation by the town to
attain these goals for sidewalk build out,
which will include pursuing grants and
special financing, as well as seed monies and
incentives from the general fund, such as the
PEDS Program.

The 2011 Plan contains a similar
recommendation.

12. The interconnection of existing utilities
buried within the District and the extension

No conflict with the noted
recommendation




of new underground utilities into this area.

13. Mass transportation initiatives should be
a priority and the town should be involved
whenever possible.

A Complete Streets approach includes
recommendations to provided public
transportation alternatives.

14. Garage parking for residential areas that
provide 2-car garage units per residential
unit. Full screening of all parking lots, with
lots located in the rear or in remote areas, is
required.  Stacking or two tier parking
garages are encouraged for commercial
developments.

The 2011 Plan recommends a
Comprehensive Approach to parking
management within the downtown.

15. Sidewalks should be considered as well
as extension, connection, and construction of
sidewalks as identified in the Shared-Use
Trail Guideline and Pedestrian Access Plan
of the Linkage Study. Identify costs, grants,
responsibilities and financial and
institutional strategies for build out of the
downtown sidewalk system.

The 2011 Downtown Plan recommends
a complete Streets approach, advocates
for the construction on bike and
pedestrian facilities, and recommends
the Town consider constructing
sidewalks within the Downtown core as
a capital project.

16. The town should develop a concept plan
for green space or revise the downtown
overlay district, to allow the planning board
to modify the green space where quality
green is provided. Guidelines for quality
green shall be developed.

The 2011 Downtown Plan recommends
that the Town prepare a Green
Infrastructure Plan.

17. Opportunities to redesign the Parade
Ground and the Shops of Malta should be

considered. Creating walkable, gathering
areas by redesigning the roads and parking
area will support the vision for the
downtown.

The 2011Downtown Plan
acknowledges the noted developments
and recommends that any
redevelopment be prepared consistent
with overall vision as described in the
Downtown Plan.

18. Opportunities for locations for public
facilities should be explored.

The 2011 Downtown Plan recommends
that the Town prepare a Green
Infrastructure Plan.

The Plan, which calls for an additional
940,000 square feet of commercial uses,
increased densities, and smaller setbacks,
will result in more development than allowed
under existing zoning. This will increase
service demands and impacts to the roadway
system. Requirements related to sidewalks
and landscaping may result in higher
development costs. This dense development
pattern, with an attractive streetscape and
pedestrian access, is necessary to create an
attractive downtown and is consistent with
new urbanism goals. The additional costs

The 2011 Downtown Plan continues to
support the development of a central
downtown. The Town Center District
narrows the focus of the overaly and
proposes slightly reduced densities in
the Village Center and Gateway
Districts. The 2011 Plan recommends
the management of growth outside of
the Downtown, and identifies measures
to minimize any negative impacts of the

plan.




incurred to provide these amenities would be
offset by the success of downtown businesses,
which will in turn attract additional business
to the downtown. Each successful business
will improve the quality of the downtown and
add to the economic viability of the town and
create a place where Malta residents can
work and live. Focusing development in the
downtown  provides  opportunities  to
conserve open space elsewhere, when
combined with incentives and other land
conservation tools.




All information listed below is quoted directly from Masterplan if italicized.

Page 1. “A town’s comprehensive plan shapes how it functions as a community and
reveals the community’s collective aspirations, values and vision for the future.

The Town of Malta has a comprehensive plan that was last updated in December 2000.
From 2000 until 2004 the town has undergone considerable growth and unexpected
changes. The main impetus for the 2005 comprehensive plan update is the recent
approval of the Luther Forest Technology Campus (LFTC) Planned Development
District # 46, which allows for the construction of four nanotechnology manufacturing
facilities and similar ancillary technological use facilities. The Technology Campus
has the potential to employ approximately 10,000 people over a 10 to 25 year period,
thereby, leaving the town open to being reshaped. It is the town’s intention to have a
proactive approach rather than a reactive approach to the Luther Forest Technology
Campus. The town’s plan is to encourage a well-matched pattern of new development
that incorporates good planning techniques and, to enhance recreation, open space,
historic, and cultural resources that will meet the town’s projected population growth,
outlined in Table V-3, of approximately 20,249 people.”

Page 3. item 3: “Develop a downtown that attracts businesses that provide services for
Town residents, as well as social and recreational opportunities.” This “Vision’ is
consistent with the 2011 Plan.

Page 4. item 1. “The continued development of a downtown.” Consistent.

Page 4 item 6. “Recognition of the unique mixed use development opportunities in the
Route 9 North and South neighborhoods.” The 2011 Plan recommends that the Town
examine the zoning and land use plans for the Route 9 North and South areas.

Page 5 “Future developments would need to incorporate shared access, parallel access
roads, loop roads, new access roads, and shared use trails into their development plans
to address the issue of safe, efficient traffic movement. Traditional Neighborhood
Design (TND) concepts such as: compact defined urban neighborhoods, comprising a
compatible mix of uses and housing types, which are connected with sidewalks and
street trees that facilitate convenient and safe movement throughout the community for
all modes of transportation and should be used where applicable, i.e., the downtown
district, portions of Route 9 and the Hamlet commercial areas. The use of these
planning tools would allow more efficient use of developable land, protect lands



considered sensitive, allow a better quality of life, and protect or enhance the visual
appeal of existing roadways and should be incorporated into new development plans.
The 2011 Plan recommends the Town adopt Access Management regulations.

The potential impacts associated with the proposed adoption and implementation of
this plan are primarily positive. The plan promotes the creation of a downtown and
other areas for mixed-use development. This, in turn, resulted in the creation of the
Downtown Overlay District and Downtown Design Standards in 2004. By applying the
Transect Zoning technique, hamlet commercial and four corner commercial
designations, development patterns will be directed to areas that can accommodate
higher densities and can be served by utilities. This will promote business and
economic development in areas with good transportation access and available utilities,
while protecting open space. The plan recognizes New York State regulated wetlands
and recommends that they be protected through zoning (Land Conservation Zone).
This will protect important physical resources and provide important open space links
for wildlife corridors.”

“The town should consider updating the 2005 Master Plan again in 5-10 years or as
development changes occur in the town that would prompt the need for an update.”

The 2011 Plan is an outgrowth of this recommendation.

Page 5. Section D. SEOR Compliance:

The board must update the GEIS and mitigation fees to reflect the changes in density and
district. SEQR must be completed and amended on the proposed changes to
neighborhood 6. The GEIS must be amended to address the proposed changes. The
GEIS and Masterplan are two documents linked based upon build out scenarios.

Page 6. Conclusion “Development trends, changing development patterns, and the
approved Luther Forest Technology Campus project have necessitated the need for this
master plan update. The completion of the growth or build-out analysis provided the
town with a clearer picture of development levels that could occur under the existing
zoning and land use regulations.”

The board should consider what development trends have changed since 2005, or what
development patterns have occurred. What is the appropriate way to amend
Neighborhood 6 in response to these stimuli?



PG 7-17. Goals and Objectives:

A. LAND USE

= Goal 2: Promote the development of a walkable downtown by encouraging higher
density development and promoting the full build-out of that area.

®Goal 8: Prevent the sprawl along Routes 9 and 67

= Goal 11: Preserve the character of the rural areas of the town while allowing for
well-planned development that will provide a variety of housing opportunities for
current and future residents of the town.

Each of the noted goals is still valid

Objectives

® Discourage medium and high-density development in rural/agricultural areas
through zoning.

® Direct medium and high-density development to appropriate locations through
zoning.

®» Work with community leaders and service providers to ensure that the growth of
community services matches the planned levels of development.

= Develop overlay standards for development along Route 9 that promotes visual
appeal. Standards should include guidelines for attractive landscapes, tasteful
signage which is directional and sufficient to identify businesses without
promotional qualities, pleasing architecture fitting for the area, parking discretely
hidden from passing motorists, shared entrances to backland developments, and
buffering to protect adjacent land uses.

Each of the noted objectives is still valid.

B. TRANSPORTATION

B Goal 3: Promote the development of mass transportation opportunities.
This goal is still valid. A Complete Streets approach advocates for public transit and
alternatives to conventional forms (automobile) of travel

D. PUBLIC UTILITIES

®Goal 1: Promote development, maintenance and enhancement of public utilities in
a cost-effective manner and in accordance with land use policy.
No conflict, this goal is still valid.




E. BUSINESS AND EMPLOYMENT

®Goal 1: Strengthen the economy of the town by encouraging a growing and broad
economic base.
No conflict, this goal is still valid.

Obijectives

1. Coordinate town economic development activities with regional economic
development efforts, especially as it relates to high technology and clean-energy
initiatives.

2. Maintain diverse office/commercial and industrial growth and encourage

technology sector growth, to maintain a stable tax base, and to provide current
and future residents employment opportunities, goods and services.

3. Target appropriate land uses for large parcels.

4. Transform the town from a community that commutes out of town to their place
of employment, to a community that also works within the town in which they
live.

5. Target appropriate areas in the town, such as the Route 9 corridor, for job
growth and business development that supports and provides services to the
town’s residents and employers.

Each of these objectives is still valid. The Development of a Downtown Plan is
supportive of the noted objectives.

F. HOUSING

®Goal 3: Encourage mixed-use development, with residential dwelling units over
retail and office space.
The Development of a Downtown Plan is supportive of the noted goal.

p
Objectives

= Housing should be developed to conform to traditional neighborhood design which
promotes walk-ability and a sense of place as identified in the design standards
adopted in 2004.

. Recreation/Open Space
Il. Goal 4: Contribute to the personal, social, economic, and environmental well-
being of our residents.



PG. 23-24. Neighborhood 3 Route 9 South. Vision Figqure M-5.

PG. 34-36. Neighborhood 9 Route 9 North. Figure M-6

Land Use Goals Pg. 47

Create a Route 9 North and Route 9 South plan and an official map, which will
identify every parcel in the corridor, as well as development guidelines for mixed use
development in these neighborhoods. The plan would include allowable uses,
architectural standards, setbacks and bulk regulations normally included in zoning
districts, as well as performance standards and development guidelines (shared access,
signage and landscaping requirements). Alternatively, the zoning could remain as is,
augmented by performance guidelines and standards developed specifically for these
neighborhoods.

Create Transect Zones throughout the town and along the Route 9 corridor. Generate
and apply an official Transect Zoning Map. Create density guidelines for each zone or
sector located on Route 9.

The Downtown Plan proposes transect zoning.

PG. 49-52 Growth Analysis.

PG 57 FIGURE M-3. Proposed Zoning Changes:

PG. 58 7. Commercial (C-1) Downtown.

PG 59. Since the development of the 1988 and 2000 Master Plans, the town has seen
many changes. Development has begun to center at Routes 9 & 67, providing Malta an
opportunity to develop a “downtown” or business district. By encouraging commercial
uses in this area, as opposed to allowing commercial uses to leap frog along all
arterials, the town can reduce costs for services, provide a town center, and retain some
of its natural features that are characteristic of the town.”

The Downtown Plan is consistent with this recommendation.

PG 75. Conclusion. “Due to increasing development pressures within the town, which
are a direct result of the approval of Luther Forest Technology Campus (LFTC), as
well as the NYS Energy Research Development Authority’s (NYSERDA) proposed
Saratoga Technology and Energy Park (STEP), the town has decided to revise and
update its 2000 Comprehensive Master Plan. The construction and full build out of




these projects has the potential to transform the town into a community for high
technology businesses and to provide the town with many economic and employment
opportunities. As both ancillary businesses and potential employees relocate within our
area, it is probable the town will experience a rate of growth never before seen in its
history. However, if allowed to proceed unchecked, this increase in development may
have negative impacts that rival its benefits, such as an overburdened transportation
infrastructure, incompatible land uses, environmental degradation, or the loss of
historic and cultural resources. All of this could result in decreased land values, and
an undesirable place in which to live. It is with this in mind, that the task of updating
the Town of Malta’s 2000 Comprehensive Master Plan was undertaken to maintain the
quality of life Malta residents deserve, with abundant open space and recreation
opportunities, quality infrastructure and utilities, and preservation of historic and
cultural resources.

Development of LFTC and STEP has the potential to reshape the face of the
Town of Malta. LFTC, on + 1,350 acres, has the capacity to contain up to 4 silicon
wafer manufacturing facilities encompassing 5.2 million square feet), 2 million square
feet of ancillary uses, up to 50 residences, and a hotel/conference center. Over a 10 to
20 year time period LFTC could employ approximately 10,000 people. The STEP
project, encompassing + 280 acres, could contain 1.2 million square feet for an energy
related research and development facility and facilities for the light manufacturing of
clean energy products. Both projects have the capability of attracting numerous
ancillary businesses and their employees to the area. Due to the scope of these
developments and their possible impacts, the town has decided to take a proactive
rather than reactive approach to cultivate a pattern of growth that will prove to have
positive outcomes for the town and its citizens. The plan is to encourage new
development while enhancing the open spaces, recreational opportunities, historic and
cultural resources that match the community’s values and vision.

To do so, the town has taken several measures during the revision process that
will concentrate the most intensive development to the downtown area, such as the
reworking of the town’s 13 neighborhood districts, their respective zoning and lot size
requirements, the development and inclusion of an open space map, as well as the
creation of a Downtown Overlay District, and downtown design standards. The
Downtown Overlay District was created within the Neighborhood 6 downtown area.
This area is centrally located to all parts of Malta at the junction of NYS Routes 9 and
67. The purpose of the overlay district and design guidelines is to concentrate the
densest development in the downtown area, thereby creating a central business district
within the town. However, the goal was not to merely create a series of destinations for
people to complete errands, but rather an attractive pedestrian friendly environment
conducive to providing housing, goods, services, and interaction between neighbors.
Through the utilization of traffic calming techniques, which include planted sidewalks,
street trees, crosswalks, and medians, a pedestrian safe streetscape will be created.
Traditional neighborhood design, period lighting, landscaped public greens, wide
walkways, and outdoor eateries, are also envisioned to provide the downtown area with
a unique sense of space and cohesion.” Much of these concluding statemenst are




consistent with eth 2011 Downtown Plan. The Downtown Plan builds on and refines
these concepts given the current context. The establishment of the 3 transect zones further
defines the location and character of the downtown.






